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Financial highlights

12 months to 30 September 2007

® Like for like EBITDA up 3.7% to £526m
e PBT of £301m in line with expectations
® Adjusted earnings per share up 15.8% to 39.6 pence
e Final dividend up 15.6% to 10.4 pence

® Average EBITDA per pub up 6.2%

® 102.9m shares purchased at a cost of £658m
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EBITDA

Like for like EBITDA growth of 3.7%

12 Months to 30 September Increase

Scotland
Group  Disposal Core Proforma

£m 2007 2007 2007 2006
Revenue 921 ©) 918 901

Cost of sales (359) 1 (358) (358)

Gross profit 562 (2) 560 543

Administrative

expenses (34) (34) (36)

EBITDA 528 (2) 526 507
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Profit & loss account

Adjusted EPS up 15.8% 12 Munias T
30 September
Em 2007 2006 %
Revenue 921 970
EBITDA 528 547
Depreciation (7) (8)
Interest (220) (224)
PBT (pre exceptional items) 301 315
Taxation (85) (95)
Profit after tax (pre exceptional items) 216 220
Adjusted EPS (p) 39.6 34.2 15.8
Weighted average no. of shares (m) 545.0 644.2
Dividend per share (p) 15.6 13.5 15.6
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Gross margin analysis

Increased margin on beer sales

* Turnover and discounts both increased by £5m as a result of price alignments at March 2006

£m Beer, cider Licensee Wines, Rent Machines Total
& fabs discounts spirits & & other

2006/07 - Core minerals

Turnover 651" (51) * 33 260 25 918
Cost of sales (325) - (26) (7) - (358)
Gross profit 326 (51) 7 253 25 560
Gross margin % 50.1% 61.0%
2005/06 i Proforma

Turnover 635 (47) 33 255 25 901
Cost of sales (323) - (26) ©)) - (358)
Gross profit 312 (47) 7 246 25 543
Gross margin % 49.1% 60.3%
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Cash flow statement

Free cash inflow of £75m
12 Months to

30 September

£m 2007 2006
Operating profit 521 537
Operating cash inflow 523 534
Interest (220) (227)
Tax (71) (69)

232 238
Dividends (79) (70)
Pub capital expenditure (75) (54)
Other capital expenditure ©)) (7)

Free cash inflow 75 107
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Taxation (pre exceptional)

Cash outflow of 24%

Tax

Tax rate

Cash outflow

Cash tax rate
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Exceptional items

£75m exceptional credits

£m
Profit on sale of pubs

Indexation*

Mark to market swaps
Tax rate change
Other

Total

* Indexation on the tax base cost of pubs bought in Corporate acquisitions since 1999
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Balance sheet

Pub estate valued at £5.7 billion

30 September

£Em 2007 2006
Goodwill & investments 417 419
Pubs 5,740 5,377
Net debt (3,798) (3,331)
Net other liabilities (165) (171)

Deferred tax (711) (692)

Net worth 1,483 1,602

Cumulative expenditure on share buy backs
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Share buyback

£737m returned to shareholders
Year to 30 September

No. m_

Share buybacks
£m

Share buybacks

Dividends

Returns to shareholders

Average purchase price per share
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Debt structure

As at 30 Sept

Em 2007 2006
Corporate bonds (1,185) (1,185)
Bank debt (1,035) (425)
Securitised bonds (1,586) (1,667)
Gross debt (3,806) (3,277)
Cash 90 111
Underlying net debt (3,716) (3,166)
Other (including mark to market of swaps) (82) (165)
Net debt (3,798) (3,331)
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Group leverage ratios

Interest cover

Fixed charge cover*

Debt : EBITDA

* FYQ7 Leasehold costs £3m




Refinancing

Update
e 0Tapb existing securitisation (c
e Value tap of existing pubs
® Increase procurement fee

e Additional pubs (c450)

e Target group leverage 7.0x to 8.0x debt: EBITDA

e Target completion 2008 I subject to market conditions

ENTERPRISE INNS




Refinancing

Objectives

e Create capacity for acquisitions and cash returns to shareholders

® Optimise amortisation profile

® Increase weighted average life

® Reduce interest costs

® Ensure operational & financial flexibility

® Low execution costs & ease of implementation

® Maintain corporate bond rating
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REITS

Current status

Opco/Propco de-merger is unattractive
HMRC consider the current structure does not meet the qualifying criteria

Exploring with HMRC whether an internal restructuring designed to
® enhance shareholder returns

e optimise the benefits of proposed refinancing

would also result in Group becoming eligible for admission to the REIT regime

Tax savings are attractive on a DCF basis
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Operating highlights

12 months to 30 September 2007

® Adjusted earnings per share up 15.8% to 39.6 pence

® Average EBITDA per pub up 6.2% to £68,200

® £75m capital expenditure invested into the estate

® 108 high quality acquisitions for £91m

® Surplus land, underperforming & HAUV pubs sold for £13m (E9m profit)

® Scottish estate of 137 pubs sold £115m (£13m profit)

® Operational reorganisation completed
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Adjusted earnings per share

Increase of 15.8%

% increase in adj EPS
Dividend
% increase in dividend

Dividend cover (adj EPS)




